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Thank you for joining us today to learn about our Campaign for Action to improve health through nursing.  We’ll be talking about how the campaign and the IOM recommendations relate to public health nursing and how public health nurses can engage in campaign activities here in Kansas.  We want to talk with you about ways that you can meet the recommendations of the Future of Nursing report and strengthen the public health infrastructure. 
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Institute of Medicine Report

| Campaign helping to
The Future of Nursing: .
LEADING CHANGE, ADVANCING HEALTH I m ple m e nt Iand m ark I O M
recommendations

Diverse coalition includes:
Health care providers
Consumer advocates
Policy-makers
Business leaders
Academics
Philanthropic community
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The Campaign has mobilized diverse health care stakeholders nationally and in all 50 states to help implement the landmark Institute of Medicine’s evidence-based recommendations on the future of nursing. The Campaign includes a wide range of health care providers, consumer advocates, policy-makers, and the business, academic and philanthropic communities. 
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Campaign Vision

All Americans have access to high-quality,
patient-centered care in a health care system
where nurses contribute as essential partners

In achieving success

N “ u ®
Robert Wood Johnson Foundation g !
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That’s why we’ve embarked on the Future of Nursing: Campaign for Action. This Campaign seeks to improve health care through nursing. This Campaign envisions a health care system that offers all Americans access to high quality, patient-centered care, where nurses contribute as essential partners in achieving success. 
 
We’re working to address our nation’s most pressing health care challenges – access, quality and cost – by utilizing nurses more effectively and preparing nurses for the future.
 
The Campaign provides a voice and a vehicle for nurses to lead and manage system change and make sure patients get the care they need when they need it.
 
The Campaign is a joint initiative of AARP, the nation’s largest consumer organization, and RWJF, the nation’s largest health care philanthropy. 
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Campaign Infrastructure

‘ National infrastructure
and grassroots
organization in 50 states

Campaign capturing
best practices,
tracking lessons

: learned and
‘ Diverse partners,

identifying replicable

Including business, health
models

care organizations,
foundations and
consumers



Presenter
Presentation Notes
Cindy

Over the last two years, we’ve built an incredibly strong national infrastructure and grassroots organization in 50 states that’s intended to last many years. We’ve got diverse partners actively engaged in every state, including health care organizations, business leaders, foundations and consumers.  We’re capturing best practices, tracking lessons learned and identifying replicable models. 
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ImprOVing Health and Healm Care Campaign for Action
Through Nursing

Fully utilize nurses’ expertise and experience:

e Largest segment of public health and health care
workforce

e Span boundaries and support integration of
health care and public health

‘ Promote prevention and wellness
Develop new care models
Communicate community care and services
Utilize quality improvement to improve outcomes
Engage diverse community partners in health
Improvement strategies
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And we believe that we need to maximize the use of nurses, including public health nurses.  Public health nurses are the largest segment of the public health and health care workforce, and they can span the boundaries and support integration of health care and public health.  
 
But we need to prepare public health nurses to meet the health care demands of today and tomorrow.  We need to prepare them to promote prevention and wellness. We need to prepare them to develop new care models.  We need to prepare them to communicate community care and services. We need to prepare them to utilize quality improvement to improve outcomes.  And we need to prepare them to engage diverse community partners in health improvement strategies.






System-Level Changes Needed
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There are a lot of changes we need to make to improve health care in our country. We need to increase access to care. We need to improve quality.  And we need to contain costs.  And there are a lot of changes we need to make to improve public health in our country.  We need to concentrate on population-focused, community-based prevention.  We need to improve quality.  And we need to do it with constrained resources.

Quite simply, we need to rethink how we use our resources and how we integrate systems.  
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Campaign for Action Goals

Strengthen Improve Quality

Education, Training Expand Access

. : and Coordination
and Diversity
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The campaign is pursuing the following goals: 
 Strengthen Education, Training, and Diversity: Enhance the capacity of nurses to manage increasing numbers of diverse patients with multiple health conditions in a more complex health care system. 
 
 Expand Access: Eliminate barriers that restrict the ability of advanced practice registered nurses (APRNs), physician assistants (PAs), and others to provide primary care. 
 
 Improve Quality and Coordination: Improve care by promoting interprofessional collaboration among health care professionals; and 
 
 Lead Health Care Change: Develop more nurse leaders to direct and manage system change, promote prevention, and contain costs. 
 
I’m going to focus on each of these areas, and Shirley will explain targeted actions that you can take to meet the recommendations in the IOM report and strengthen our nation’s public health.
 



Strengthen Education and
Diversity

Set aside BSN and AD debate:
e Focus on future nurse and
competencies needed

National community college
associations: nursing students and
nurses should be supported in efforts

to pursue further education

Overcome student obstacles:
 Financial

 \Work schedules

* Family commitments
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So education is crucial. For far too long, the nursing field has engaged in an unproductive debate concerning the merits of associate degrees (ADs) versus the baccalaureate (BSN) degrees.  The time has come to set that debate aside and focus on the nurse of the future and the competencies needed to provide exceptional patient care.  Both degrees have value – as do LPN degrees -- and all degrees are sorely needed to get new nurses into the workforce.  And I say that as a proud community college graduate.
 
We want to make sure that nurses continue their education, regardless of whether they earn their initial degree from a community college or four-year college or university. And the community college associations agree.  The major national associations recently published a joint statement that said that nursing students and practicing nurses should be supported in their efforts to pursue higher levels of education.
 
 But right now, not nearly enough do so.  Some of the hurdles they face are financial; others are balancing work schedules with family commitments. 



Why More BSN Degrees?

>
-

»

PHNSs practice autonomously in
community

Public health field transitioning
from provision of direct services to
more population-focused role

Need competencies to support
emerging public health nursing
roles, including community health
assessment and health
Improvement planning

FUTURE OF NURSING"™
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Nurses need BSN and higher degrees to practice autonomously in the community. The public health nursing field is transitioning from the provision of direct services to a more population-focused role, and these changes require greater competencies.
 
Public health nurses must have the competencies necessary to support community health assessment and improvement planning. They must effectively use and communicate population health data to a variety of partners, and have the leadership skills necessary to engage those partners in comprehensive population health improvement strategies.  
 
While nurses in clinical care delivery can lead the transformation of health care, the public health nurse can lead the transformation of systems for health, by integrating public health and primary care.  But they need to have the competencies to be ready to take on these new roles.
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Public Health System Challenges

Transition to
population-
¥ Budgets slashed focused services

New and revised
COMPEIENCIES,

ACA standards and reports:
Implementation

\ accreditation
Process



Presenter
Presentation Notes
Betty 

And you know that public health system faces daunting challenges as it transitions from providing direct care to individuals to offering population-focused services.  Public health nurses need to be adept with the new and revised competencies, standards, and reports and accreditation through the Public Health Accreditation Board. The Affordable Care Act is impacting coverage, access to care and vulnerable populations.  And as the field undergoes these transitions, public health agency budgets have been slashed due to the economic crisis.   



Public Health Nursing: A Field in Transition

®" Transition: National public
health standards,
accreditation, changing roles
of health departments in
reformed system; economic
pressures IOM Future of
Nursing Report

=" New reports, standards, and
competencies

®" February 2012: Robert Wood
Johnson Foundation Forum on
the Future of Public Health
Nursing
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Forum on the Future of Public Health

Nursing: Preliminary Data Collection

= Key informant interviews, focus
groups, and listserv surveys
conducted with PHN prior to
Forum (N=1,500)

= Respondents from academia
and practice identified
challenges and opportunities
shaping the future of PHN

® Results presented at Forum
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Voices

from the
Field:

Pre-
Forum
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Voices from the Field: Future Opportunities

®“Public health nurses are

well-positioned to lead
system transformation.
Well-prepared public
health nurses have the
expertise to engage
community partners in
community health
assessment and

improvement planning.”

" “We need a better

understanding and
communication of the
opportunities for
evidence-based public
health practice
supported through the
ACA.”
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Voices from the Field: Strategies and Next Steps

® Clearly articulate a shared
vision for the role and value
of public health nursing

" Develop and implement a
clear, consistent
communication strategy for
PHN

®" Develop and test new
models for PHN education
and practice
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Voices

from the
Field:

Post-
Forum




Most Promising Strategies/Educational

Offerings to Advance Competency

" RN-to-BSN completion

® Continuing education
programs, including online

® Internships, residencies

Responses Most Commonly Chosen as Top Three
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Most Important Education/Training

Support for Practicing PHNs

o
(65}

10 15

20

25

Release time from work for education

Link to formal degree programs (BSN, completion, etc.)

Incentives

Responses Most Commonly Chosen as among Top Three

22
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To what extent do you agree with the

following statement?

The role of PHN in governmental PH agencies is transitioning from provision of direct
services to a more population-focused role.

0 2 4 6 8 10 12

Strongly Agree

Agree

Disagree

Strongly Disagree
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To what extent do you agree with the

following statement?

The PHN role transition, as described above, is a positive trend that should occur.

0 2 4 6 8 10 12 14 16

Disagree . 1

Strongly Disagree | 0
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= Why now?
= A critical pointintime. ..
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Today, population health
and prevention are
priorities in a transformed
health system focused on
health outcomes and cost
savings
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Public health nurses are
positioned in communities
across the U.S. to lead
health system
transformation with skills in

clinical and population
health
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Now is the time to
expand the reach and
impact of public health
nurses to improve the
health of all Americans
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PHNs can seize this opportunity to lead change in reshaping public health and health care   



Public Health Nursing Enumeration

2012

A collaborative project to identify the nation’s public
health nursing assets, issues, and recommendations to
prepare PHNs for future practice

“APHN _

ASSOCIATION OF PUBLIC HEALTH NURSES

\.-"'-__

" m

Center of Excellence

COUNT

in Public Health
IN % Workforce Studies
[ ]

Robert Wood Johnson Foundation
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First step is to know our demographics and what we can offer in this transformation; to communicate our unique role, and advocate for health; briefly review the funder, the University researchers, the Advisory Committee and the role of APHN in the dissemination of the report.


Public Health Nursing Enumeration

2012

® Public health nurses represent the largest segment
of the public health workforce

= Little is known about their training, education, job
functions, demographics, and retirement intention

®" Two surveys focused on profiling RNs in
governmental public health agencies


Presenter
Presentation Notes
Shirley
Total number of PHNs in governmental roles in the US=


= Nationally
representative random
sample of 328 local
health departments
stratified by population
size (sampling frame
obtained from
NACCHO); large LHDs
oversampled

= 50 state health
departments
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All 50 states participated with a lead PHN in each state to assist with promoting and disseminating the survey-

Survey themes included:  Workforce size, program areas/job functions, educational requirements, vacancies, retirement projections, recruitment/retention, clinical services provision  



Individual Survey

" Disseminated to all RNs in the 328 local health
departments and a random sample of 9 state health
departments stratified by population size and
governance structure

= Approximate total sample: ~7500-8000
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Survey Themes were developed by the Advisory Committee

Survey themes included:  Demographics, education, employment information, job function, job satisfaction



Enumeration Results and
Conclusions
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Enumeration Results and Conclusions

1. We need to strengthen the education and training of
PHNs

2. Provision of clinical services remains a common
function in HDs today with significant PHN

involvement; clinical services transition varies widely
across HDs


Presenter
Presentation Notes
Shirley
Over 40 percent SHDs report providing clinic-based services; 20 percent of RN FTEs work in clinical program areas
Over 50 percent LHDs report providing  clinic-based services; 12 percent of RN FTEs work in clinical areas 
Plans to expand/reduce clinical services varies--
4/2 in SHDs; 9/19 in LHDs
2 percent of PHNs at state and local levels reported their primary role as emergency preparedness; likely a secondary role for a much greater number.  Loss of PHN positions due to budget cuts has been identified as negatively impacting preparedness capacity of HDs.    
Clinical skills are an asset in emergency preparedness and in working in the transformed health system; PHNs must maintain their clinical skills to be prepared to serve




Racial and ethnic minorities are underrepresented
among public health nurses

The PHN workforce is aging, but most do not intend
to retire within the next 5 years
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Few minority public health nurses serve in leadership positions – 95 percent agency director/DON are white

36 percent of PHNs reported being at least 56 years of age
Nearly 40 percent of PHNs intend to retire more than 10 years from now; 27 percent within the next 5 years 

 



PHN recruitment and
hiring pose challenges,
particularly for state
HDs

Lack of promotion
opportunities is a
concern to both health
departments and public
health nurses
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Over 40 percent SHDs reported having a great deal of difficulty hiring RNs
Almost 40 percent SHDs reported having insufficient financial resources to fill vacant RN positions
Approximately 60 percent of SHDs reported having cumbersome hiring policies and disagreed or strongly disagreed that RN salaries are competitive 

70 percent SHDs and 63 percent LHDs reported that promotion opportunities are often unavailable to RNs
56 percent PHNs agreed or strongly agreed that promotion opportunities are lacking in their current position




/. PHNs report high levels
of job satisfaction,
despite reporting

dissatisfaction with
salary

- i,
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Approximately 85 percent of PHNs reported being satisfied with their current job and would recommend PHN as a career; high levels autonomy reported also
90 percent of PHNs reported that they felt they made a difference in the health of their community



Enumeration
Recommendations
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Enumeration Recommendations

1. Develop strategies to encourage additional
education and training for PHNs, particularly those
educated at the ADN/diploma level

2. Implement strategies to improve the racial and
ethnic diversity of the PHN workforce
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HRSA, CDC other fed entities should commit to regular, consistent assessments of national PHN workforce
Natl PHN organizations should support regular PHN workforce assessments
Future surveys should be expanded to include RNs in non-govt PH settings/roles
Minimum data set should be established for PHN workforce surveys
Align PHN position descriptions with ANA Scope and Standards

HDs should incorporate strategies for enhancing nursing workforce diversity as part of succession planning
HDs should encourage recruitment and retention of culturally and linguistically diverse staff through strategies such as providing incentives for RNs with second language skills needed in the communities served by the HDs.
Establish partnerships between health departments and nursing organizations to implement strategies aimed at increasing diversity of PHNs in leadership positions.
Identify and promote best practices for increasing diversity in PHN leadership




Enumeration Recommendations

3 Determine the extent to which changes in the
functions of health departments, due to health care
reform, will impact the tasks and functions of PHNs

4 ldentify mechanisms for addressing organizational
concerns related to PHN recruitment,
compensation, and promotion opportunities
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Identify strategies for documenting the impact that the PPACA has in determining whether the overall responsibility of HDs changes
CE programs should be developed to guide the transition of job tasks, functions and responsibilities for PHNs as health care reform mandates are implemented; Proactive state and local collaboration with Community Health Centers/FQHCs and Primary Care Providers; Reach out to community partners to inform about public health role; Academics can immediately incorporate into PHN courses skills for a transformed PHN role
Encourage research that documents the value added of RNs working in PH roles in governmental and non-govt settings

Nursing degree programs should develop more clinical training opportunities or internships for students in HDs or other public health settings
HDs should consider establishing policies that allow for tuition reimbursement for PHNs in exchange for service commitment
Recruitment campaigns for PHNs should emphasize job satisfaction and autonomy reported by PHNs
Steps should be taken to address issues related to lack advancement opportunities for PHNs, include revising statues to allow RNs to serve as HO.  
HDs should develop residency programs for new nursing grads, career ladders for workforce, and standardize paths for promotional opportunities. 
Health departments should periodically evaluate PHN salary ranges in their jurisdiction to those in comparable jurisdictions to assure parity in compensation  



Enumeration Recommendations

5. Regular studies should
be conducted to
monitor size,
composition, capacity
and function of the
PHN workforce,
including supply and
demand projections
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HRSA, CDC other fed entities should commit to regular, consistent assessments of national PHN workforce
Natl PHN organizations should support regular PHN workforce assessments
Future surveys should be expanded to include RNs in non-govt PH settings/roles
Minimum data set should be established for PHN workforce surveys
Align PHN position descriptions with ANA Scope and Standards



RWIJF PHN Webpage

About RWJF Our Work Research & Publications %

search RWJF Q view al: Grants Topics Blogs Robert Wood Johnson Foundation

Public Health Nursing

Forum on the Future of Public Coming Soon!
Health Nursing

National Public Health Enumeration
Read the Proceedings and Feedback: Summary Report and Characterization of the Public
from the Forum on the Future of Public Health Nursing. Health Nursing Workforce

Frvasms o= e Prturs o Pubiin anith ursing

Read more »
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http://www.rwjf.org/en/about-rwjf/newsroom/features-and-articles/public-health-nursing.html
http://www.rwjf.org/en/about-rwjf/newsroom/features-and-articles/public-health-nursing.html

What’s next?
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PHN role – advocate for role, build capacity


Vision for PHN

®" Public health nurses are a community asset that can be
better leveraged to improve the health of communities

" PHNs are positioned for key roles in health system
transformation

" PHNs connect partners for integrated community
assessment and engagement, population-focused
prevention strategies
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What’s Happening in Kansas

KANSASRACTION COALITION
R Future of Nursing
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KS County Health Department

RN Survey

® October 2013

®m 65 County Health Departments responded (62%
response rate); reported on 269 RN employees

®Findings
= 82% of County Health Depts employ £ 5 RNs
= 57% of RNs between 41 & 60 y/o
" 96% female and 91% white

= 52% BSN-prepared or higher
=5 AD prepared staff currently in RN-BSN program

= 31% of Depts have informal BSN hiring preference
= 8% of Depts have formal BSN hiring preference policy



Group Discussion

What are our opportunities for
PHNs to contribute to a
transformed health system?

How are you preparing for future
roles of public health nurses?

How can we leverage existing
resources and collaborate more
effectively?
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